PROPERTY PROCUREMENT AND MANAGEMENT AGREEMENT TEMPLATE 
For Fee Simple Donations of Land

This PROPERTY PROCUREMENT AND MANAGEMENT AGREEMENT (hereafter called “the Agreement”), made and entered into as of this _____ day of ______________, 20___,

Between:

AMERICAN FRIENDS OF CANADIAN CONSERVATION, State of Washington, United States of America;

(Hereafter called “American Friends”)

-AND-

ORGANIZATION of CITY, Province of PROVINCE, Canada;

(Hereafter called “NAME”)

1. Relationship of Parties
The NAME shall act as an agent for the American Friends in the protection of lands described at Exhibit A and Exhibit B attached hereto (hereafter called “the Property”) belonging to LANDOWNER(S) (hereafter called “the Donor”) located at LOCATION, Province of PROVINCE, Canada.  The NAME will make best efforts to facilitate the donation of the Property to American Friends, the raising of funds for transactional costs and stewardship, the production of associated documentation, and the ongoing stewardship and management of the Property on behalf of the American Friends while it owns the Property.

2. Recitations of Project 
Whereas the purpose of the donation is to PURPOSE; and

Whereas the Conservation Values of the Property (“Conservation Values”) include VALUES; and

Whereas the protection of the Conservation Values of the Property furthers the NAME’s goal of protecting ecologically significant natural areas on private lands in PROVINCE; and 

Whereas the protection of the Conservation Values of the Property furthers the American Friends’ goal of facilitating the preservation of high priority natural areas in Canada; therefore:

The parties agree to cooperate to facilitate the transfer of the Property as outlined in Articles 3 and 4 below, to American Friends which, in the discretion of American Friends, may subsequently be assigned or transferred to NAME in a separate transaction.  If American Friends approves acceptance of the Property donation, the parties further agree to cooperate in ensuring the protection of the Conservation Values of the Property in perpetuity, for conservation purposes, as outlined in Article 5 below.
  
3. Decision-making Process Leading Up to Donation of the Property 
3.1. Following both parties’ signing of this Agreement, the NAME shall complete the Phase II Due Diligence Checklist and submit required documentation and fees to the American Friends.  Upon receipt of such documentation and fees, in accordance with the acquisition policies of the American Friends, the American Friends’ Board of Directors shall conduct the Phase II Due Diligence Evaluation, and will determine whether to proceed, decline the project, or seek further information.  
3.2. If the American Friends’ Board of Directors approves the project, the NAME shall complete final procedures needed for transfer of the Property and any associated stewardship funds (hereinafter described) to the American Friends, and shall submit required documentation and processing fees (hereinafter described) to the American Friends.  The American Friends’ Board of Directors shall review proposed transfer documents and complete the Phase III American Friends Closing Checklist.  If in the sole opinion of the American Friends Board of Directors such documentation is acceptable and the Closing Checklist is satisfactorily completed, and there are adequate funds accompanying the donation to manage, monitor and steward the Property, the American Friends’ Board of Directors may choose to accept the Property and associated stewardship funds donated by the Donor and/or provided by NAME and execute such documents as may be necessary to complete the closing on the donation of the Property .
3.3. The NAME acknowledges that American Friends retains full decision-making authority with respect to the Property, and any associated stewardship funds.  American Friends retains the right to decide, at any time prior to its acceptance of the Property and stewardship funds, not to proceed with the transfer of ownership.
4. Responsibilities of Parties Leading Up to Donation of the Property 
4.1   The NAME shall be responsible for all activities associated with donation and transfer the Property to American Friends unless otherwise agreed. These activities include, but are not limited to:
a. Negotiating with the Donor
b. Contracting professionals as necessary
c. Completing site visits and the baseline documentation report
d. Preparing an initial draft of all necessary transaction documents, including a draft deed, certifications, and tax documents 
e. Seeking NAME and American Friends’ Board approvals of the proposed transaction and transfer of ownership to American Friends
f. Developing and seeking NAME and American Friends’ approval for a stewardship/management plan for the Property 
g. Raising adequate funds to cover all upfront due diligence and transactional costs, and raising all necessary funds to create a Stewardship Fund (described below) to cover all annual land protection, property management and Property stewardship expenses, such contribution to be in an amount as the American Friends in its discretion may deem appropriate.  Monies for the Stewardship Fund may come all or in part from the Donor and shall be provided to American Friends (except in special circumstances approved by American Friends at outlined in 6.2 i below). 
4.2  The American Friends shall be responsible for the following:  
a. Reviewing and approving the environmental hazards’ assessment, ecological evaluation, baseline documentation report or other documents describing the condition of the Property at the time of the donation of the Property 
b. Reviewing and approving the stewardship/management plan to be implemented by the NAME
c. Approving the budget for upfront transaction costs and for the stewardship fund
d. Finalizing and approving the Property transfer deed and associated transaction documents 
e. Providing instructions to Canadian counsel in advance of title transfer
f. Accepting the Property deed 
g.  Acknowledging the donation of the Property and any associated stewardship contribution in accordance with rules and regulations of the US Department of Treasury and Canada Revenue Agency. 
4.3    It is intended by the Parties that the Donor shall be responsible for commissioning an independent appraisal of the Property, seeking independent financial and legal counsel, and negotiating the terms of the Property donation with the NAME, for the approval of American Friends. 

5. Responsibilities of Parties Following Donation of Property 
5.1    The NAME shall be responsible for all activities associated with ongoing Property management and stewardship. These activities include, but are not limited to:
a. Undertaking all long-term land protection, Property management and Property stewardship, and reporting on findings and activities to American Friends in accordance with American Friends’ Stewardship Reporting Policy and Procedures, attached hereto as Exhibit C. 
5.2    The American Friends shall be responsible for the following:  
a. Holding, transferring, and assigning the Property and any associated stewardship fund contribution to another organization qualified under such Section 170(h) and the laws of the Province of PROVINCE to hold the Property. 
b. Acquiring adequate property liability insurance for the Property using monies set aside in the Stewardship Fund.
c. Paying property taxes, assessments, fees, or charges legally assignable to the Property with monies from the Stewardship Fund.
d. Reimbursing NAME for monitoring and stewardship expenses incurred by NAME from the Stewardship Fund,  if requested to do so.
6. Transaction Costs Leading Up to Donation of Property  
6.1  All costs associated with transferring ownership of the Property to American Friends not borne by the Donor shall be the responsibility of NAME.  Such costs include, but are not limited to, pro-rated property taxes, recording fees, costs associated with conducting and documenting the baseline study and environmental assessment, completing review of title on behalf of NAME and American Friends, negotiating with the Donor, and conducting boundary surveys if required.  Parties agree that costs of appraisal and legal fees of Donor’s independent counsel shall be the responsibility of the Donor. 
6.2 Costs Associated with Property Management and Stewardship-Stewardship Fund
a. To fulfill good governance standards and practices for non-profits land trusts, a “Stewardship Fund” will be created and held specifically for the management of the Property, as outlined below in 7.1 –Budget Stewardship Fund.  The Fund is to be held by American Friends.  In exceptional circumstances an alternative arrangement may be made regarding the stewardship endowment fund, with the approval of American Friends.
b. It is the intent of the Parties that the NAME shall be responsible for raising monies necessary to completely fund the Stewardship Fund in the amounts listed in 7.1 below.  
c. It is the intent of the Parties that American Friends will receive, hold, and manage the Stewardship Fund for the benefit of the Property, in cooperation with NAME, for as long as American Friends holds legal title to the Property.  
d. It is the intent of the Parties that the Stewardship Fund will be sufficient to pay for annual property taxes, liability insurance coverage for the Property, annual monitoring and maintenance and any annual assessments, fees or charges that are legally assigned to the Property. Monitoring and stewardship of the Property will be the responsibility of NAME as provided for in the approved stewardship/management plan. Costs incurred by NAME that are associated with monitoring and stewardship of the Property will be paid by American Friends to NAME upon receipt of invoice. American Friends will not unreasonably withhold funds for stewardship and monitoring expenses requested by NAME. 
e. Monitoring and stewardship of the Property will be the responsibility of NAME as provided for in the approved stewardship/management plan unless and until the American Friends, in its discretion, assigns or transfers the Property to an organization which is not NAME.  In this regard, all monies remaining in the Stewardship Fund may, in the sole discretion of the Board of Directors of the American Friends, be assigned and transferred by American Friends to NAME at such time, if any, at which American Friends assigns and transfers the Property to NAME. 
f. American Friends will be responsible for paying property taxes; assessments, fees or charges legally assigned to the Property and be responsible for maintaining liability insurance coverage for injuries or damages occurring on the Property.  The payment of these costs shall be deducted from the Stewardship Fund. 
7. 	Project Budget and Funding Sources
7.1 Budget (in $USD)
	Budget Item ($USD)
	Cost
	Fund Source
	Funds Committed    (i.e. raised/pledged)
	Funds Still to be Raised

	Up-Front Transactional Costs
	
	
	
	

	Staff costs to secure Property Transfer 
	
	
	
	

	Travel expenses
	
	
	
	

	Maps and photos
	
	
	
	

	Overhead/administration
	
	
	
	

	Appraisal costs
	
	
	
	

	NAME Legal Costs (costs to NAME)
	
	
	
	

	Donor Legal costs (costs borne by Donor)
	
	
	
	

	Associated transaction costs (signage, donation celebration, boundary posting, taxes, etc.)
	
	
	
	

	American Friends fees (including AF Legal Costs)
	
	
	
	

	Baseline documentation costs (human resources, travel, maps/photos, overhead/administration)
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Total Up-Front Transaction Costs
	
	
	
	




	Annual Stewardship Expenses  (Stewardship Fund)
	
	
	
	

	 Overhead/administration costs associated with Property
	
	
	
	

	Annual Property taxes
	
	
	
	

	Annual Assessments, fees, or charges
	
	
	
	

	Property Liability Insurance 
	
	
	
	

	Annual Monitoring costs
	
	
	
	

	Anticipated Annual Stewardship Costs (e.g. signage replacement, trail maintenance, invasive species removal etc.)
	
	
	
	

	Other annual costs
	
	
	
	

	Annual Stewardship Costs
	
	
	
	

	Total Stewardship Endowment Fund Needed 
(i.e. fund needed to generate annual costs)*
	
	
	
	



7.2 Stewardship Fund calculation and rationale 

The following formula/methodology was used to calculate the Stewardship Fund need: STEWARDSHIP FUND CALCULATION AND RATIONALE

7.3 Plans for Raising Remaining Funds (or Alternatively Paying for Stewardship Costs) FUNDRAISING PLAN
8.	Confidentiality
Both parties agree that any information pertaining to the protection of this Property or to the Donor shall remain in the strictest confidence except as may be requested by governmental authorities acting in their official capacity.  Members of either party that may have access to confidential information shall not divulge this information to any party outside of those involved with the donation of the Property except as may be requested by governmental authorities acting in their official capacity. 
9.    Disputes and Termination
If a dispute arises between the parties concerning the performance of a party to this Agreement under the terms and conditions of this Agreement, the parties agree to discuss the dispute and attempt resolution.  Thereafter, if the parties cannot resolve their differences, either party may terminate this Agreement by written notice to the other party.  Such termination shall become effective 90 days from receipt of the written notice; provided, however, that American Friends can terminate this Agreement at any time without resorting to dispute resolution upon written notice to NAME if it determines that NAME is in breach of its responsibilities under this Agreement. 
10. Amendments
This Agreement may not be amended or otherwise modified except in writing duly executed by both parties.  Should either party wish to amend this Agreement, the request shall be made in writing to the other party.  If the amendment is agreed upon, both parties shall sign an amendment to this Agreement.  No amendment shall be made that will adversely affect the status of the American Friends under any applicable laws, including but not limited to Sections 170(h), 501(c)(3) and 509(a)(1) of the US Internal Revenue Code of 1986, as amended, and the laws of the State of Washington.   Nothing in this Article shall require either party to agree to any amendment or to consult or negotiate regarding any amendment.  
11.	Publicity and signage
11.1 Before the donation of the Property can be publicized, the prior written or verbal consent of the Donor, and of both Parties, is necessary. Should either party or the Donor not wish that the donation be publicized, the Parties agree not to do so.
11.2 Both Parties shall fully acknowledge each other’s roles as partners in all publicity and communications about the project. 
11.3  NAME  will provide any publicity or outreach materials related to this donation to American Friends for review and approval prior to distribution. 
11.4  In the event that a sign, plaque, or other form of acknowledgement is placed on the Property and that acknowledgement contains NAME’s name and or logo, American Friends will be similarly recognized as a partner in the conservation project.

12.	Notices
12.1 Any notice required or contemplated under this Agreement shall be sufficiently given by either party if in writing and delivered by hand, or sent by facsimile or other means of electronic communication with a hard copy mailed by prepaid registered post or other commercial courier providing proof of delivery, as follows:

If to American Friends at: 
	4202 Meridian St, Ste 105-378 
Bellingham WA 98226
Attn:
Phone
Email

with copies to:
Konrad J. Liegel, Attorney-At-Law, PLLC
1211 E. Denny Way, #190 
Seattle, WA 98122-2516
206.491.2200 (phone/cell)
206.913.2794 (fax)
Konrad@konradjliegel.com
And, if to NAME, at:

_______________________________

_______________________________

	12.2 Any notice delivered by hand or forwarded by facsimile or other means of electronic communication shall be deemed to have been given on the next business day following the day of delivery or forwarding.  Any notice mailed shall be deemed to have been given on the seventh business day following the day of mailing. 

12.3 Either party shall give notice to the other party of any change in the address or fax number of that party.  Thereafter the new address or fax number shall be used for providing notice under this Agreement.  

13.	Controlling Law
The interpretation and performance of this Agreement shall be governed by the laws of the State of Washington.

14.	Faxes and Counterparts  
Facsimile transmission of any signed original document and retransmission of any signed facsimile transmission shall be the same as delivery of an original.  At the request of either party, the parties shall confirm facsimile transmitted signatures by signing an original document.  This Agreement may be executed in any number of counterparts, and each such counterpart hereof shall be deemed to be an original instrument, but all such counterparts together shall constitute only one agreement.


Signature Pages Follow
IN WITNESS WHEREOF the parties hereto have executed this Procurement and Land Management Agreement.


DATED at _______________________________ this _____day of ________________, 20___.
					
American Friends of Canadian Conservation
					
					
					By: ______________________________________

				            Its: ______________________________________
				


DATED at ________________, PROVINCE this _____day of ________________, 20___.

LAND TRUST NAME
					
					By: ______________________________________

				            Its: ______________________________________
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Property description

LEGAL DESCRIPTION, ACREAGE
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Property Maps
PROPERTY MAP(S)
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AFCC Stewardship Reporting Policy
Introduction: 

American Friends of Canadian Conservation (AFCC) plays a unique role as a land trust focused on cross-border conservation. By virtue of its mission, AFCC holds lands and interests in lands until such time as it transfers those holdings to qualified conservation agencies whose mission and geographical focus align with the conserved property and who are committed to conserving the property in perpetuity. During the period of its landownership or as an easement holder, AFCC is legally and ethically responsible for the conservation outcomes on its properties. 

Stewardship, or the diligent monitoring, defense and management of conservation outcomes over time, is an essential part of AFCC’s work. Monitoring of Conservation Agreements (CAs) (i.e. conservation easements, covenants and servitudes) is critical to AFCC’s ability to uphold conservation outcomes. Monitoring and responsible management of lands owned by AFCC (Fee Title Properties) is an important part of not only optimizing biodiversity objectives but is also important for ensuring that we’re acting responsibly by managing any public hazards on the lands. 

Because AFCC does not have stewardship staff or volunteers local to each property, AFCC enters into Procurement and Management Agreements that name a local partner as an agent of AFCC for the purposes of on-the-ground monitoring and stewardship. AFCC then relies on annual reporting from these agents to ensure that it is meeting its legal obligations and its conservation mission.

Definitions:

“AFCC” means American Friends of Canadian Conservation; 

“Agent” means an organization that has become an agent of AFCC under a Procurement and Management Agreement or similar agreement with AFCC; 

“Canadian Land Trust Standards and Practices” means the Standards and Practices document published by the Canadian Land Trust Alliance in 2019, or newer versions as it is updated from time to time; 

“Conservation Agreement (CA)” means a conservation easement, conservation covenant or servitude, as defined and allowed for under the legislation of each province;

“Conservation Values” means the habitat, species occurrences, ecological communities, and other natural features of the property that underpinned the rationale for protecting the property; 

“Conservation Lands” means either a property with an AFCC-held Conservation Easement, or an Owned Property.

“Fee Title Property” means a property owned in fee title by AFCC;

“Issues of Concern” means instances of non-compliance with a Conservation Easement, boundary encroachment/trespass, new safety hazards or liabilities, or threats to the biodiversity values identified on a Conservation Property, or any other issues that may pose a risk to AFCC or its objectives. 

“Material Issues of Concern” means Issues of Concern that result in damages or potential damages to AFCC Conservation Lands that require material investments of staff time, legal counsel time, or investments of funds in order to regain the security of conservation values on the property. 

“Monitoring” means the documented, visual inspection of a protected property to determine the state of the land with respect to land-use restrictions in a Conservation Easement, and/or conservation management objectives. Monitoring often occurs physically on the subject property.   

“Stewardship Report” means a written report documenting the findings of Monitoring, along with documentation of any actions taken by the Agent on the Conservation Property, and/or recommendations for management. 

Policy:

1. All AFCC Conservation Lands must be monitored at least once per calendar year. The frequency of monitoring may be increased if potential risks from activities on the ground warrant more frequent attention, as described in the attached Procedure. 
2. AFCC's Agents must provide a written report to AFCC describing the results of their monitoring activities on AFCC’s Conservation Lands, as well as any actions taken by the Agent on the property, and any management recommendations, (a “Stewardship Report”).
a. Stewardship Reports for Conservation Easements will meet AFCC's standards for monitoring Conservation Easements, attached as Schedule A. 

b. Stewardship Reports for Fee Title Properties will meet AFCC's standards for monitoring fee title properties attached as Schedule B.

c. Monitoring activities must not be conducted by any person or party for who has a real or perceived conflict of interest in the enforcement of the Conservation Agreement. 

3. AFCC will collect and review each Stewardship Report by the end of each calendar year.
4. AFCC will retain all Stewardship Reports and related materials in accordance with AFCC’s Document Retention Policy (attached as Schedule C).
5. If an Agent does not perform monitoring on Conservation Lands for which they are responsible in any year, AFCC will hire or otherwise retain another agency or contractor to perform monitoring for the unmonitored property. The expense of such hiring will be covered by the Stewardship Fund for the respective property. 
6. Any Issues of Concern identified in a Stewardship Report will be followed up in a manner appropriate to the nature and severity of the issue, at the discretion of the AFCC Executive Director or their delegate, in consultation with the Agent. All such follow-up decisions, correspondence with landowners, actions and agreements will be documented and retained as AFCC records. 
7. Revising the Policy 
From time to time the Stewardship Reporting Policy may be revised for the following reasons: (1) to correct errors or clarify ambiguities; (2) to comply with the Canadian and/or US Land Trust Standards and Practices and generally accepted best practices in the land trust field; (3) to describe current procedures of the organization; (4) to recognize changes in organizational capacity; or (5) other reasons that the organization deems important to uphold its stewardship responsibility. Any revisions to the Stewardship Reporting Policy require approval by the AFCC Board before implementation. 



AFCC Procedure for Collecting and Reviewing Stewardship Reports
 
1. AFCC’s Director of Conservation, or delegate, will contact each of AFCC’s Agents by April 30th of each year and give a written reminder of their monitoring and reporting responsibilities, and will include a copy of AFCC’s monitoring report standards (attached as Schedules A and B). The written reminder will also ask the Agent to bring any issues of concern to AFCC’s attention in a timely manner. 

2. If an Agent is unable to conduct annual monitoring in any given year, AFCC staff will seek out a land trust, or other contractor or volunteer with relevant skills and knowledge and retain their services in accordance with AFCC’s procurement policies. AFCC staff will instruct the contractor (or partner or volunteer) in AFCC’s relevant monitoring standards. 

3. Each Stewardship Report will be reviewed by the Director of Conservation within 3 weeks of receipt. If further information or actions are needed to meet AFCC’s monitoring standards, AFCC staff will follow up with the Agent requesting further action as necessary to complete the reporting. 

4. If, in reviewing a Stewardship Report, the Director of Conservation identifies any Issues of Concern, they will promptly determine whether it is a Material Issue of Concern, and if not:

	a. will determine a course of action, including follow-up monitoring, in consultation with the Agent;  

	b. determine who is the appropriate and most effective party to take action, and

c. reach an agreement with the Agent as to next steps, roles and responsibilities and associated deadlines. This agreement may include more frequent monitoring if deemed appropriate by AFCC, in consultation with the Agent. 

5. If a Stewardship Report documents a Material Issue of Concern, the Director of Conservation, in consultation with the Agent and AFCC legal counsel, will give a verbal or written brief to the Executive Director and make a recommendation on an appropriate course of action. The Executive Director will make a recommendation to the AFCC Board as to an appropriate remedy for the Board’s consideration and approval. 

6. The Executive Director or delegate will implement the Board’s decision and will coordinate with AFCC’s Agent to ensure a clear understanding of roles and responsibilities with respect to resolving the issue, as well as follow-up monitoring. 

6. AFCC will keep thorough records of correspondence and actions related to the resolution or attempted resolution of any Issues of Concern. 



SCHEDULE ‘A’

AFCC Monitoring Report Standards for Conservation Agreements

Monitoring Notice
Monitors will give written notice of a monitoring visit to the landowner in accordance with the requirements of the Conservation Agreement. 

Monitoring Frequency 
Conservation Agreements must be monitored at least annually to ensure the property is being used in accordance with the terms of the agreement’s restrictions. Properties in which landowners are exercising reserved rights may need to be monitored more frequently during the planned activity to ensure that all parties understand and adhere to the restrictions.  

Monitor Qualifications and Preparation
Conservation Agreement monitoring will be conducted by personnel who have been trained in easement monitoring procedures. Ideally the Agent’s staff will perform easement monitoring. 

Conflict of Interest 
No individual may monitor a Conservation Agreement on their own property, neighboring properties, or any property in which they have a direct interest, financial or otherwise.  

Method of Monitoring 
Monitoring may be done in person, on-site, or by remote sensing (such as aerial monitoring), as long as the property is inspected in person at least once every 3 years. 

Monitors will, where feasible, inspect the boundaries of the property (or at least inspect the totality of the boundaries over the course of 3 years) as part of monitoring visits. If encroachment on property boundaries is suspected, monitors will make reasonable efforts to confirm the location of the property boundary on the ground. 

Report Contents

Monitoring reports submitted to AFCC will contain the following information: 

1. Date of Monitoring.
2. Map showing monitoring route and photo points, and any other features of interest such as concentrations of invasive species, significant species (e.g. species-at-risk, or species identified in the property’s management plan), etc. In the case of monitoring using remote sensing, copies of air photos or other data used for monitoring. 
3. Confirmation of the state of the property with respect to each restriction in the Conservation Agreement and with respect to the Baseline Documentation Report. 
4. Comment on whether the landowner has exercised any reserved rights established in the Conservation Agreement. 
5. Photos of any evidence of non-compliance, or other significant changes to the property from the previous year’s report, or from the Baseline Documentation Report. 
6. Photos of any areas for which action had been requested of the property owner the previous year. 
7. Notes about threats to the property, such as invasive species. 
Report Timing

If any evidence of non-compliance with the Conservation Agreement is identified during the course of monitoring, AFCC must be notified within 48 hours. However if activities causing the non-compliance are active and continuing (e.g. active tree clearing, active building site), AFCC must be notified immediately upon discovery of the activity. 

Monitoring reports will be provided to AFCC by November 30th of each year. 

If an AFCC Agent will be unable to complete a monitoring report by November 30th of any year, AFCC must be notified so that alternative plans can be made. 





SCHEDULE ‘B’
AFCC Monitoring Report Standards for Fee Title Properties

Monitoring Frequency 
Fee title properties owned by AFCC should be monitored, at least annually, to detect any changes, to monitor for threats to the ecological features of the property (e.g. invasive species, inappropriate access), and to assess the need for maintenance, repairs or mitigation of liability risk, especially with respect to public access to the property. 

Monitor Qualifications and Preparation
Property monitoring will be conducted by personnel who have been trained in field procedures and who are familiar with the property and these standards. 

Method of Monitoring 
Monitoring may be done in person, on-site, or by remote sensing such as aerial monitoring, as long as the property is visited at least once every 3 years. 

Monitors will, where feasible, inspect the boundaries of the property (or at least inspect the totality of the boundaries over the course of 3 years) as part of monitoring visits. If encroachment on property boundaries is suspected, monitors will make reasonable efforts to confirm the location of the property boundary on the ground.

Report Contents
Monitoring reports will contain the following information: 

1. Date of Monitoring.
2. Map showing monitoring route and photo points, or in the case of monitoring by remote sensing, copies of air photos or other data used in monitoring. 
3. Notes and photos documenting the general state and conditions of the property including the significant natural features.
4. Notes and photos of any evidence of any of the following:
a. trespass/boundary encroachment;
b. activities or access not permitted in the property management/stewardship plan;
c. damage to the land or ecological features;
d. invasive species;
e. significant changes to the property from the previous year’s report, and/or
f. conditions that may be safety or liability hazards, (such as broken infrastructure, tripping or falling hazards, or other safety issues);
5. Recommendations for management actions.

Report Timing

If any evidence of damage to the lands or ecological features, or safety/liability hazards are identified during the course of monitoring, AFCC must be notified within 48 hours. However if activities causing damage are ongoing, AFCC must be notified as soon as reasonably possible. 

Monitoring reports will be provided to AFCC by November 30th of each year. 

If an AFCC Agent will be unable to complete a monitoring report by November 30th of any year, AFCC must be notified so that alternative plans can be made. 
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